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SUBJECT: EXPORT-IMPORT BANK: MESSINA/PREMIER PROBLEM 
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SUMMARY: MESSINA SPOKESMAN SAYS THAT BECAUSE OE POOR MANAGEMENT 
PREMIER METALS IS UNABLE TO MEET ITS COMMITMENTS TO BANKS AND 
SUPPLIERS. MAJOR CREDITORS ARE SAID TO HAVE AGREED TO A ONE- 
YEAR MORATORIUM WHILE OWNERS INJECT NEW CAPITAL AND REORGANIZE 
PREMIER. DEADLINE IS SEPTEMBER 30 AND AGREEMENT NOT YET 
REACHED WITH ALLIED BANK, NEW YORK, WHICH HAS FCIA COVER. 

END SUMMARY. 

1. IN WAKE OF TELECON, COMOEF CONTACTED BARCLAYS BANK , 

WHICH DECLINED DISCUSS MATTER, NEW PREMIER MANAGING DIRECTOR 
SHAW, WHO DIRECTED US TO MESSINA FINANCIAL SECRETARY THOMSON, 

TEL. 21-6528, WHO GLADLY FILLED US IN WITH MASS OF DETAIL. 

HE SAID ANOTHER KEY CONTACT IS CHRIS BALL, TEL. 725-5300, 

FORMER BARCLAYS OEFICIAL WHO COORDINATED SOUTH AFRICAN BANKING 
RESPONSE TO PROBLEM AND IS STILL BANKERS' SPOKESMAN ALTHOUGH 
HE MOVED THIS WEEK TO WESTERN BANK. ALL THAT FOLLOWS IS FROM 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 JOHANN 02326 291446Z 

THOMSON AND IS UNDIGESTED. 

2. PREMIER’S MAIN PROBLEM WAS POOR MANAGEMENT, AGGRAVATED BY 
PAST RAPID EXPANSION AND SOET MARKET OF PAST FEW YEARS. 

PREMIER REACHED POSITION RECENTLY OF BEING UNABLE MEET 
COMMITMENTS TO SOUTH AERICAN AND EUROMARKET BANKS AND TO 
SUPPLIERS. THOMSON UNABLE TO GIVE TOTAL COMMITMENT BECAUSE IT 
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CONSISTS OF BOTH LOANS AND FACILITIES. 

3. ON SEPTEMBER 15 MESSINA, WHICH OWNS 83 PERCENT OF PREMIER, 

AND CLARK EQUIPMENT CO., MICHIGAN, WHICH OWNS 17 PERCENT, 

PROPOSED TO CREDITORS, WHO ARE NUMEROUS, A ONE- YEAR MORATORIUM 
DURING WHICH MESSINA AND CLARK WOULD INJECT OVER R6 MILLION 

(RI EQUALS DOLS 1.15) INTO PREMIER AND BRING IN NEW MANAGEMENT 

AND ADVISORS. IN RETURN, MAJOR CREDITORS SUCH AS BARCLAYS 

AND OTHER BANKS, EUCLID, EWING-MCDONALD (ANGLO AMERICAN SUBSIDIARY) 

WOULD FOREGO CAPITAL REPAYMENTS BUT CONTINUE TO RECEIVE 

INTEREST. SOME SMALL SWISS BANKS OWED ABOUT RI MILLION TOTAL 

DROVE HARDER BARGAIN, OBTAINING 25 PERCENT REPAYMENT BUT 

ROLLING OVER REMAINDER. SMALLEST CREDITORS, MOSTLY LOCAL, 

WILL BE PAID ON TIME. VARIETY OF RELIEF AGREED; EUCLID WILL BUY 
BACK EQUIPMENT BUT LEAVE IT HERE, OTHER SUPPLIERS TAKING SIMILAR 
APPROACH. 

4. SOUTH AFRICAN BANKS, COORDINATED BY BARCLAYS MERCHANT HERE, 

AND MAJOR SUPPLIERS HAVE ALL AGREED TO ONE- YEAR MORATORIUM AS 
ABOVE, ACCORDING TO THOMSON, BUT PERIPHERAL CREDITORS STILL 
BEING CONTACTED. AMONG THEM IS ALLIED BANK, NEW YORK, WHICH HAS 
DOLS 450,000 FCIA COVER. CLARK EQUIPMENT WAS TO CONTACT ALLIED 
AND ECIA FOR A ONE- YEAR EXTENSION. DEADLINE EOR AGREEMENT ON 
MORATORIUM IS TOMORROW. 

5. COMMENT: ABOVE IS OUTLINE OF SITUATION FROM THOMSON. 
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WE HOPE IT HELPS, AT LEAST TO FORM SPECIFIC QUESTIONS. 

ASSUMING THOMSON TRUTHEUL, APPEARS THAT CREDITORS COOPERATING. 
REGARDING OVERALL ENVIRONMENT, ECONOMY GRADUALLY RECOVERING FROM 
THREE- YEAR SLUMP WHICH AFFECTED CONSTRUCTION PARTICULARLY. 

OUTLOOK IS FOR MODEST GROWTH THROUGH 1979. POLITICAL SITUATION 
ACTIVE AND BEARS WATCHING. WITHOUT KNOWN MORE ABOUT YOUR 
SITUATION AND OPTIONS WE UNABLE TO MAKE RECOMMENDATION BUT 
THINK YOU MIGHT FIND DIRECT CONTACT WITH ABOVE TWO KEY FIGURES 
USEFUL FOR DETAILS. BOTH MESSINA AND PREMIER ARE LARGE, 
HIGHLY-REGARDED COMPANIES. 

JOHNSON 
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